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NudopMantuOHHBbIN OTYET M0 UTOraM
2-it MexxayHapoaHoil KoH(epeHIIHU
«YrnpapiieHne pucKkamMm B 3Hepretuxe - 2019»
r. Cram0Oyn, Typrus, 27-28 mas 2019 rona

27-28 mast 2019 rona B Cram0Oyie (Typrus) B otese Intercontinental Istanbul Hotel
mpu noauepkke MwunHucrepcTtsa sHepretuku Poccuiickonn ®Penepannu cocTosnach
Bropas MexmynapoaHas koHGepeHIs «YpaBiaeHue puckamu B 3HepreTuke - 2019y,
opranuzoBanHas poccuiickum Donnom «MHCTUTYT sHEpreTuku U ¢uHaHcoB» (DoHA
«MD2D») B corpymHuuectBe ¢ UYepHOMOpcKoi pabodeil Tpynmoil OpUTaHCKOTO
WNucturyta ynpasnenus puckamu (IRM).

Kondepennus BkitoueHa B IJiaH Meponpusithii OpraHuzanuu 4epHOMOPCKOTO
skoHOMHUYecKoro corpynuuydecta (OUYIC) na 2019 rog.

DMIT ‘:-'('\ :

PANKIN
mi’l?.‘\l‘j[, B.
CHRISTIDES

B xome KondepeHmun y4yacTHUKM OOCYIHUJIM PUCKHM U  TEPCIEKTUBBI
TpaHchopMalii MHPOBOTO DHEPreTHYECKOro OajaHca, BIUSHHUE PEryJSITOPHBIX
OrpaHUYECHUI Ha HAITPaBJICHUS PA3BUTHS YHEPTETUYECKUX PHIHKOB, BEI30BBI M OTEHLIAAI
COTPYJHMYECTBA B HE(PTErazoBol cdepe U BIEKTPOIHEPreTHKE, KOPHOPATUBHBIE
CTpaTeruu ynpaBJieHUsI PUCKaMU U JPYTue aKTyallbHbIE BOIIPOCHI.
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IlsienapHoe 3aceaqanue
«PHUCKHM B COBpEeMEHHON MHPOBO JHEPreTUKE U YIIPaBJICHUEe MU

[IpuBercTBeHHOE OOpalieHre rocTsiM M ydacTHUKaMm KoHdepeHnn HampaBuil
Munuctp 3nepretuku Poccuiickoit @enepanuu Anexkcannp HoBak (tekct IIpuBercTBus
A.B. HoBaka npunaraercs).

OTtkpbLn paboTy mieHapHoro 3acenanust J{upexktop Cekperapuarta EBporneiickoro
sHepreTuyeckoro coobmiectBa Sne3 Komau BeicTynnenuemM Ha Ttemy «Pucku B
COBPEMEHHOW MUPOBOW SHEPIreTUKE U YIIPABICHUE UMU).

SAne3 Komau Bosrnasnsier CekpeTapuatr IHEPreTUIecKoro cCoo0IecTBa ¢ AeKaops
2012 roma. DHepreTHYECKOEe COOOIIECTBO - MEXKIYHAPOJHAs OpraHU3aIlus, KOTopas
oowequnusier EBpomneiickuii Coro3 W €ro coceieil mis CO3MaHus HHTETPUPOBAHHOTO
0OIIIeeBPONEICKOTO JHEPreTHUECKOTO pPhIHKA HAa OCHOBE NPAaBUI W TMPHUHITUIIOB
BHYTPEHHETO dHEpreTudeckoro peiaka EC.
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Panee rocnionun Konau 611 reHepaibHbIM TupekTopoM CI0BEHUH O SHEPTETUKE
B MunucrtepctBe skoHoMuku (2008-2012 roawl), rae OoH OTBeyad 3a peau3alfio
Tperbero 3HEpreTU4ecKoro Mmakera M JIpyrux 3HepreTudeckux nporpamm. OH Takxke
pabotan MUHHUCTPOM OKpYXKAaIOIIEH Cpelbl, TEPPUTOPUATBLHOTO IJIAHUPOBAHMS U
sHepretuku (2000-2004 rr.) u munuctpom ¢unancoB (1992 r.), B nomnosiHeHue K
necatuiieTHelt kapbepe [peacenarens OromxeTrHoro komuteta B [lapaamente CrioBeHUH.
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Brictynas Ha mieHapHOM 3acenaHuu ['eHepanbHbld cekperapb OpraHuzanuu
YepHomopckoro skoHoMuueckoro cotpyanudectsa (OUDC) Maiikn Xpuctuauc
OTMETHJI 0COOYIO0 aKTyaJbHOCTh paccMmarpuBaembix Ha KoHdepeHuuu BOIpocoB ¢
YYETOM 3HAYUTEIBHOTO BJIMSHUS DHEPreTUYECKOrO CEKTOpa Ha 3KOHOMHYECKOE H
conuanbHoE pazBuTue cTpal —wieHoB OUYDC.

|

Opranuzarus YEPHOMOPCKOTO HKOHOMHYECKOTO COTpY/AHHYECTBA —
MEXITpaBUTEIbCTBEHHAs OpraHu3aius, oobenuusaionias 12 rocygapcts [lpuuepHomMopss
u lOxubix bankan, Bkimouast AzepOaiixan, Andanuto, Apmenuto, bonraputo, I'penuto,
I'py3uto, MonnoBy, Poccuto, Pymbianto, CepOuto, Typuuto u Ykpauny. OCHOBHBIE LI€NTH
n 3amaun OpraHuzauud - 0Oojiee TECHOE 3KOHOMUYECKOE COTPYAHUYECTBO CTpaH-
YYaCTHHMII, CBOOOJTHOE TMEPEABUKEHUE TOBAPOB, KAMUTAJIOB, YCIYr U paboyeil Cuibl U
MHTErpanus 3KOHOMUK 3THX CTPAH B MUPOBYIO SdKOHOMHUUYECKYIO CUCTEMY.

B cocraB crpan-nabmonareneit OUSC Bxoasat ABctpus, bemopyccus, ['epmanus,
Eruner, U3pauns, Utanus, [lonsima, CnoBakus, CILIA, Tynuc, XopBarus u Yexus, a
TaKxe YEThIpE MEKIyHApPOIHbIE OpraHu3aluu: JHepreTuyeckas XapTus,
Mexnynaponnbsiii  UepHoMmopckuii kiyd, UepHomopckass komuccusi, EBporerickas
KOMUCCHS.

B cBoem BricTymiennu ['enepanbhbiii cekperapy OUDC oTenbHO MOTYEPKHY,
YTO, TIOCKOJIbKY  BOINPOCHI ~ OOECHEUEHHsS] DHEPreTUUYECKOW, MPOMBILIICHHOM,
MH(OPMAITMOHHON U 3KOJIOTMYECKOM 0€30MaCHOCTH OKa3bIBAIOT CYIIECTBEHHOE BIUSHUE
Ha TIOBCEIHEBHYI) JKM3Hb TpaxJaH YepHOMOPCKOrO pEruoHa, TO YYHUThIBas
MHOT'OJICTHUIM HaKOIIJICHHBIN OMBIT U «KYJIBTYPY BEACHUS JUATIOTa» MEXIY Pa3IMUYHbIMUA
cTpaHaMu, co3llaHHyr B pamkax OUDC, Opranuzanus morja Obl OKa3aTh LIEHHYIO
MO/JIEPIKKY PELICHUI0 HEKOTOPBIX U3 pacCMaTPUBAEMBIX MTPOOJIEM.



B pabote mneHapHOTO 3acemaHus TAaKKe MPUHSIIM y4acTHE C BBICTYIUICHUSMU
[Tpesuaent Yepnomopckoro banka toprosmu u pazputus (UbTP) JImutpuit IlankuH,
3amecturenb Jupekropa [enapraMmenTa MexX1yHapOAHOTO COTpyAHUYECTBA MUH3HEPTO
Poccun Anexcanap Tonmapos u Ilpencenarens PernonansHoit YepHOMOPCKOM TpyIIIbI
oputanckoro Mucturyra ynpasiaeaus puckamu (IRM) I'pant I'puddurc.

[Ipesunent YepHomopckoro Oanka Ttoproiu u pazsutus (UbBTP) dmurtpuii
[laHkMH B CBOEM BBICTYIUIEHHHM 0C000€ BHHUMAHHE YICIWI HEOOXOAUMOCTH OoJjiee
3¢ ()EKTUBHON SKOHOMUYECKON OIICHKE PHCKOB, CBS3aHHBIX C HEONPEICICHHOCTSIMHU
Pa3BUTUS MUPOBOM SHEPreTUKH W MPEIJIOKUI, B KAYE€CTBE OJHOIO M3 MEXAHU3MOB
MHHUMM3AIUNA PUCKOB, PACCMOTPETh BO3MOKHOCTb «HUCKIIOUUTH» SHEPTETUUYECKYIO
oTpaciib U3 cdepbl TPUMEHEHHS HSKOHOMHUYECKHMX CaHKIUA U PETYISATOPHBIX
OTPAHUYEHHUN HA MEKIYHAPOJIHOM YPOBHE.
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Uepnomopckuit 6ank Toprosiu u pazsutus (UBTP) sBnsercs mexmyHapoHbIM
(bMHAHCOBBIM YyUYpeXACHUEM, CO3JaHHBIM AsidaHuen, ApmeHuein, A3zepOalmKaHOM,
bosrapuen, I'pysuen, ['peumeirn, MonpoBon, Pymseiauen, Poccuen, Typuumennr wun
YKpanHOu.

[To cocrosauio Ha kouen 2017 roma coBokynHerit noptdens UBTP B 11 crpanax-
yleHaXx CcocTaBuWil 365  yTBEpKIEHHBIX NPOEKTOB B  KIIIOUEBBIX  CEKTOpax
MH(DPACTPYKTYphl, DHEPreTUKU, TPAHCIOPTA, MPOU3BOJACTBA, TEIEKOMMYHUKAIUH,
(DMHAHCOBOTO CEKTOpa M JIPYyrMX Ba)XHBIX OOJACTAX, Ha OOUIYyI0 CYMMY OKOJO 5
MUJUTHAPI0OB €BPO.



3amecturenb Jupexropa JlemapraMeHTa MEXIyHApOIHOTO COTPYJHUYECTBA
Munsnepro Poccun Anekcannp TonmapoB OTMETWII, YTO 3HAUUTENBHBIM IPOTpPECC B
Pa3BUTHH U PACIIPOCTPAHEHUU FHEPTOdIPHEKTUBHBIX TEXHOJIOTUN, TPOPHIB B IKOHOMUKE
MpOU3BOICTBA dHEprun Ha 6aze BUD (coinHiie, BeTep, reoTepMaibHble HCTOYHUKH U TIP.),
a TaK’Ke M3MEHEHHE TIOBEICHUECKUX MOJIeJIeH MOTPeOICHUS SHEPTUH TPUBEIH K PE3KOMY
3aMEJICHUIO TPUpOCTa TOTPEOJICHUs HIHEPruM B OOJBIIMHCTBE CTpaH MUpa U
CTPEMHTENIbHON JUBepCU(PHUKAIIMA HCTOYHUKOB TIPOM3BOJICTBA JHEPTUU B IMOJIB3Y
Pa3BUTHUS PEUMYIIECTBEHHO HEYTIIEBOAOPOIHON SHEPTETUKH.
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B cBoem BwicTymuieHnH AjiekcaHap TonmapoB MOJYEPKHY, YTO Pa3BUTHE U
BHEJIPEHHE HOBBIX TEXHOJIOTHMH, HOBOE IHEPTETHUECKOE PErYJIUPOBAHHUE, UBMEHEHUS B
MOTPEOUTENHCKUX MPEAMOUYTCHUSIX B IHEPTeTUYECKON chepe HE TOIBKO CIOCOOCTBYIOT
CHUKEHUIO pHUCKOB, HO © ¢opmupylor HoBble. [lo ero cioBam, Hampumep,
HCIIOJIb30BAaHUE BO30OHOBIISIEMBIX HCTOYHMKOB JHEPrUUM B  AJIEKTPOIHEPIETHKE
CIIOCOOCTBYET CHMXEHHUIO 3aBUCHUMOCTU psifla CTpPaH OT YIJIEBOJOPOAOB M CHUMKAET
BBIOPOCHI MApHUKOBBIX T'a30B, HO TMOBBIIIAET PUCKU HAJEKHOCTU SHEPrOCHAOKEHUS
HSKOHOMUKHU U HACEJICHUS B YCIOBUSIX HECTAOMIBHOTO COJIHEYHOI'O MOTOKA WJIM SHEPTUU
BETpa.

Pactymas neueHtpanuzanus HSHEProcHaOXKEHHUsT HSKOHOMUKM UM HACEJICHHUS
MPUHIUITUATBHO MEHSET JIOTUKY PabOThl OONBIIMX SHEPTOCUCTEM, U (POPMUPYET HOBBIE
PUCKH HAJIC)KHOTO U SKOHOMUYECKU 3(PHEKTUBHOTO YTOBIECTBOPEHHUSI CIIPOCA HA SHEPTHUIO
OOJIBITIOTO KOJIMYECTBA AaBTOHOMHBIX TI0JIb30BaTEIICH.

B 3aBepuieHuHn CBOEro BBICTYIUICHUS 3aMecTuUTeNb J(MpekTopa aenapTaMeHTa
MEXIYHAPOJIHOTO COTpynHUYecTBa Mun3Hepro Poccun HamomHMI, 4to 3P deKkTuBHOE
yIpaBJIE€HUE PUCKaMH BO3MOXKHO TOJBKO MPHU YCIOBHM UX AJE€KBATHOI'O MOHUMAHUS,
CBOEBPEMEHHOTO BBISIBIEHUS M MEXIYHAapOJHOIO COTPYAHUYECTBA HA MYyTH UX
HEJIOMYIIECHUS WIN CHHXKEHHUS.



Anexcanap TonmapoB OTMETHI HEOOXOAMMOCThH JEMOJUTH3AIUHU IPOILIECCOB B
HPHEPreTUUECKOM CEKTOpE, HapalllMBaHUs TEXHOJIOIMYECKOIO COTpyIHUYECTBA B cdepe
YUCTOr0 NOTPEOIEHHS HCKONIAEMBIX BUJIOB TOIUIMBA, IPOAOHKEHUS IOUCKA COBMECTHBIX
NOJIXOJI0B K YIIPAaBJIEHHUIO PUCKAMU B c(epe PHEPreTUKH NPU peanu3ali KPYIHBIX
MEXYHAPOIHBIX IIPOEKTOB.

[Ipencenarens PernonansHoit YepHomopckoi rpymmbl OputaHckoro MHcTuTyTa
ynpasnenus: puckamu (IRM) I'pant I'puddurc B cBOEM BBICTYIUIEHHH JETABHO
paccMoTpen 3KOHOMUYECKHUE, COLUAIBHBIE U DKOJOTHUYECKUE ACIIEKThI, BIMSIOMINAE HA
CTpaTeruio ympasieHus puckamu. Ocoboe BHHMaHHE B €ro JOKJIaje ObLIO YAEIEHO
pUCKaM, CBSI3aHHBIM C PETYJISATOPHBIMU OTPaHUYEHUSMH, KOTOPBIE BXOIAT B TPOMKY
HanOoJiee CyIIECTBEHHBIX PUCKOB B COBPEMEHHOM MUPOBOI SHEPTETHKE.

Taxke B cBoeM pokinaae ['pant I'puddurc moapoOHO paccMOTpesl PUCKH,
BO3HHUKAIOIINE B TIpolecce peann3anuu [[apuKcKoro cormamenus mo KImMary.

[Io OKOHYaHMU TJIEHAPHOIO 3aCENAHMs CIIMKEPBl OTBETUIIM HA MHOI'OYMCIIEHHbBIE
BOIIPOCHI JEJIETaTOB W MPHUHSJIM y4YaCTHE B OKHUBJICHHOW IUCKYCCUU C YYaCTHEM
Mojeparopa IUIeHapHOro 3acenanus Anekces ['pomoBa, I'maBHOro nmpekropa o
HHEepreTUUEcKOMy HarpanieHuto MHcTtuTyTa sHepreTuku u punancon (Poccus).
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Ceccust
«IlepcieKTHBBI PA3BUTHA COTPYAHUYECTBA B He)TEra3oBoi cepe B
Yepuomopckom peruone u FOro-Bocrounoii EBpomne»

KitoueBbiMu TeMaMu 1171t OOCYKJICHUSI B paMKax JaHHOM cecCUu OBLIM BOMPOCHI
nuBepcu(UKaIIMM TIOCTaBOK YTJIEBOAOPOJIOB B EBpoOITy, BO3MOXHOCTU MPHUBICYCHUS
WHBECTUIIMK 11 pa3pabOTKU W BHEAPEHUs HOBEHIIMX TEXHOJIOTHH B HedTerazoBoi
[IPOMBILIJICHHOCTH W OCBOE€HUS HETPAAWLIMOHHBIX  YIJIEBOAOPOJHBIX PECYPCOB,
MepCreKTuBbl TypluHuH Kak MOTEHIMAIBHOTO »HepreTudeckoro xadba FOro-Bocrounoi
EBporsr.
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OtkpeiBass paboty ceccuu Ilpeacemarens WMHcTuUTyTa SHEpPreTHMYECKOro
meHemkmenTa (EMI), wien Coseta nupekropoB EURELECTRIC (Bonrapus) CnaBuo
HelikoB moapoOHO OCTaHOBUJICSA HA PETHUOHAIBHOM IMOAXO0/IE€ K YIPABICHUIO PUCKAMU B
sHepreruke. CinaByo HeitkoB umeet Oosee ueM 25-JI€THUN HETPEPBIBHBINA OMBIT pabOThI
B DJHEPreTUYECKOM CEKTOpe, B TOM YHCIE B KayeCTBE T'€HEPAIBHOTO CEKpeTaps
MunucrepcTBa sHepreTukn bosrapuu, komuccapa B ['oCynapcTBEHHOM KOMHMCCUU TIO
PEryJIMpOBAHUIO HYHEPreTUKH, B3KCIEpTa CEKpeTapuara OJHEPreTUYECKON XapTuu B
Bproccene u aupekropa Cekperapuatr DHepreTudeckoro cooduiectsa B Bene.

27-28 May 2019, ftanbul Turkey:¥e- .
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Taxxe oH sBisieTcss wieHoM Cosera qupektopoB EURELECTRIC ot bonrapum.
Coro3 anexrposnepretikn — EURELECTRIC — kpynueiimas mnaH-eBpornenickas
oTpacieBas accouualnus, OObEIUHSAIONIAs NPOU3BOAMUTENEH, U TNOTpeduTeneu
AIIEKTPOIHEPTHH OoJiee yeM B 32 eBPONEHCKUX CTpaHax,

[lepcnexkTuBBl  pa3BUTHS  COTpyJHMYECTBA B  HedTerazoBo cdepe B
Uepnomopckom peruone u FOro-Bocrounoit EBpornie BcecTopoHHE MpOaHAIU3UPOBAI B
cBOeM JIoKIajie PykoBoauTenb MexkayHapoaHbIX MpoekToB kommanuu BOTAS (Typiiusi)
Kopaii Anuunrene. Cpenu mnepBOOYEPEAHBIX HAMNPABICHUN, PpEATU3YyEMbIX MpH
aktuBHOM yudactun BOTAS, on orMeTun nuBepcuduKainio mocTaBoK yriaeBog0pOIOB,
pa3BUTHE Ta30TPAHCIIOPTHOM CUCTEMBI B PETHOHE U PACIHIMPEHHE MEXPETHOHAIBHOIO
COTPYJAHHUYECTBA.



BOTAS Petroleum Pipeline Corporation (BOTAS) - rocynapcTBeHHasi KOMIaHUS
10 TOPrOBJIE U TPAHCIOPTUPOBKE HE(YTHU M pupoaHoro raza B Typuuu. Komnanus Obliia
ocHoBaHa B 1974 roxy kak nouepHsia komnanusa Tirkiye Petrolleri Anonim Ortaklig
(TPAO). C 1995 rona BOTAS siBnisiercs OTHOCTBIO TOCYIapPCTBEHHON KOMITAaHUEH.

[Tomumo wHedrenpoBoma Kupkyk-J/xeiixan, BOTAS Bmameer u ympasnser
HedrenpoBomamu  Jxeiixan-Keippikkane, barman-/éptiton u  Yenpmo-barman.
Kommanus takke BIajieeT U yrnpasisieT HallMOHAJILHOM ra30Boil ceTbio Typiuu oOrei
poTsbKeHHOCTHIO 4500 kunomeTpoB (2800 MIIIb) M TEPMUHATIOM UMIIOPTA CKUYKEHHOTO
npupoanoro raza (CIII') Marmara Ereglisi. Ha mexnaynapoanom ypoBHe BOTAS
y4acTBYeT B TpyOonpoBoaHOM mnpoekte baky-TOunucu-IxelixaH, yuactke ApaOckoro
razonpoBoga mexay Cupueir m Typuuein u tpyodonposoge Typuus-I'peuus, a Takxke
sBJIsIeTCS MapTHepoM npoekTa Nabucco Pipeline.

3HauuTenbHbIi uHTEpec AeneratoB Kondepenuuu Bri3Ban Aokian ['enepanbHOro
aupekropa OO0 «HIIO «Beimmen» (Poccust) I'meba JlepeBsiruHa, B KOTOPOM OBLIH
MIPEJCTABJICHbl HOBBIE MOAXOAbl U TEXHOJIOTUU ISl MUHUMH3ALMU PUCKOB B Ta30BOM
MIPOMBIILIEHHOCTH.

['pynna xommnanuii BeiMiien sBisieTCsl BEAYIIUM POCCUHUCKUM pa3pabOTUMKOM U
MIPOU3BOAMUTEIIEM HWHTEJUIEKTYaJbHbIX HW3MEPUTEIBHBIX KOMIUIEKCOB M CHUCTEM
ABTOMATU3AIIMA CO CBEPXHHU3KUM DSHEPTONoOTpeOIeHHUEM Il OOBEKTOB JOOBIYH,
TpaHCIIOpTa, pachpeneieHuss raza u Hedtenepepabotku. I[Ipomyknus kKomMmaHuu
nocrasiisieTcst B 6osiee uem 30 cTtpaH Mupa.
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Bo3moxxHOCTH (DMHAHCUPOBAHUS U MPUBIICYEHUS MHBECTULUHN Ul pa3paOOTKU
MECTOPOXKAECHUI ra30ruIpaToB ObLUIM B IIEHTPE BHUMaHUs Bulie-nipe3uieHTa 0qHoro u3
KPYITHEHINX Typelukux WHBeCTUIIMOHHBIX XouauHroB lhlas Holding (Typuus) Cemmun
Apana. B xauectBe 0JHOTO U3 CIOCOOOB IMPHUBIICUCHUS] UHBECTULIMN Buie-npe3uaeHT
Ihlas Holding mpemnoxxun co3nare Typenko-Kuralicko-Poccuiickuii 3HepreTHYSCKUi
(boHA 1711 OCYLIECTBIEHUSI COBMECTHOM pa3pabOTKU ra30ruApaTHbIX MECTOPOXKICHUM.
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BcectopoHHmit CpaBHUTENbHBIM aHaIU3 M OLEHKY CTpaTeruid Ti100ambHBIX
He(Tera3oBbIX KOMIIAaHUI B cpepe ynpaBlIeHUs PUCKAMU HU3KOYIJIEPOJIHOTO Pa3BUTHUS
[IPEICTaBWI B CBOEM BBICTYIUICHMM [JIaBHBIM ~ JUPEKTOp IO  DHEPreTUYECKOMY
HarpaBneHuto MHcTuTyTa 3Hepretuku u puHancos (Poccus) Anekceit ['pomos.
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IHaneabHast AUCKYCCHS
«CoTpyaHHYECTBO B 3JICEKTPOIHEPreTUKe: MPOU3BOACTBO, Iepeaada u
pacnpejejeHle YHeprum»

B nenTpe BHUMaHKS YYaCTHUKOB MAHEJIBHOM JIMUCKYCCUU, MOAEPATOPOM KOTOPOM
BoicTynuil [TaBen CmonkoB, PykoBoaurtens JlemaprameHTa BHYTPEHHErO KOHTPOJIS H
ynpasienus puckamu [TIAO «utep PAO» (Poccust), ObuTH, B TOM YHKCIIE, POTHO3BI U
MEPCHEKTUBBl  PACIIMPEHUS] CETH  TPAHCTPAHWUYHBIX  BBICOKOBOJIBTHBIX  JIMHUU
AJIEKTPONEPENAY, PA3BUTHE ATOMHOW SHEPreTUKA B UEPHOMOPCKOM PETHOHE U CTPaHaX
IOro-Boctounoii EBpomnsl, onbiT bonrapuu u Typuuu mno opraHu3aldv COBPEMEHHOM
maThOpMBbl JJISI TOPTOBIM AJIEKTPOIHEPTHEH M BO3MOXKHOCTH €€ PaCIIMPEHHOTO
WCMOJIb30BaHUs B PETHOHE.
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HopmaTuBHO-TIpaBOBBIE AaCHEKThl pealM3allMi ATUX W JAPYTUX HaMpaBJICHUM
coTpyaHuuectBa B pamkax Opranuzaiuu  UYepHOMOPCKOTO  SKOHOMHYECKOTO
COTpYIHHYECTBA OBLIM TOJIPOOHO MPEICTABIIECHBI B TOKJIaAe 3aMmecTuTess ['eHepanbHoro
cekperaps OUDC Cepres ['onuapenko Ha TeMy «OCHOBHBIE BOIPOCHI, 00CYK/1aeMbIC B
paMKax 3HEPreTudeckoro corpyanndectsa B OUDC».

27-29 **2y 2019, Stanbul. Tt
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AKTHBHOE yyacTue B JucKyccuu npuHsiau takxke Cnasuo Helikos, [Ipencenarens
WNucturyra »sHeprernueckoro Menemxmenta (EMI), unen CoBera AupekTopoB
EURELECTRIC (bonrapus) u Caak CaprcsH,

[TocTOsSIHHBIM ~ TIPEICTABUTEID
Pecniy6omuku Apmenust mpu OUDC (Apmenus).

B 3aBepuieHMH maHEIbHOM JUCKYCCHHM COCTOSJIOCH AKTUBHOE OOCYXKIIEHUE
MEePCIEKTUB Pa3BUTHUSI COTPYAHMYECTBA B OOJACTHM MPOU3BOACTBA, Mepedadyd |
pacupeneseHus SHeprud B UepHOMOPCKOM pETrHOHE.

Bropoii nens padorsl Kondepenunu
28 mas 2019

Iliienapuas ceccust
«KopnoparuBHbIe cTpaTeru yrnpaBJieHUsi pUCKaMH B
TPpaHCHOPMHUPYIOLICHCH IJHEPreTHKE)

OTkpbIBas NaHEIbHYI JIHCKYyCCUIO «KOpmopaTwBHBIE CTpaTEruu yNpaBICHUS
pucKkaMu B TpaHC(OPMHUPYIOLIEHCS 3Hepretuke», co-moaeparop Ilpencenarens
Pernonanbuoit Yepnomopckoit rpynmbsl MucturyTa ynpasnenus puckamu (IRM) I'pant

['pudpurc noguepkHys1 HEOOXOAMMOCTD UCTIOIB30BAHUS IEPEOBOT0 MEXIYHAPOIHOTO
OIIbITA B JAHHOI 00JIaCTH.
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Il International Conference

RISK MANAGEMENT
IN ENERGY.

27-28 May 2019, Istanbul,Turkey__j c

Il International Conference
RISK MANAGEMENT
IN ENERGY

27-28 May 2019, Istanbul, Turkey

I'pant ['puddurc 3anHuman pykoBOISIIME TOJKHOCTU B cdepe YIpaBieHUs
pUCKaMH B MEXIYHapOJHbIX KommnaHusax, Bkiarodas ALSTOM, Caminus u Siemens.
Cpenu ycHemHoO peaau30BaHHBIX IOJI €ro PYKOBOJCTBOM IPOEKTOB: pa3paboTka U
peanu3aiys MporpaMMbl KOMIUIEKCHBIX MPe0Opa30oBaHUl KOMMYHAIBHBIX YCIYT IS
CLK Enerji, xoTopasi ctajia KpymHEHIIel mporpaMMoi IpeoOpa3oBaHUN B CEKTOPE
KOMMYHaJIbHBIX yciyr Typuuu, coO3[aHHE€ €IWHOTO HHTETPUPOBAHHOTO PBHIHKA
anektposHeprun (I-SEM) ans aByx kpynHedmmx B BenukoOpuTaHuM y4acTHUKOB
HHEPreTUYECKOr0 PhIHKA, MPOrpaMMa MOJIEPHU3ALIMH PHIHOYHOI'O PETYJIMPOBAHUS PhIHKA
AIEKTPOIHEPTUH B ABCTPAIMH U JIP.

MINISTRY OF ENERGY
OF THE RUSSIAN-EEDERATION —

ternational Conference & o intermat
I\TANAGEME :: RISK MANAG
IN ENERGY' 27-28 May 2019,

} May 2019, [Stanbul Turkey:~ &
s

B paGore nmieHapHOM ceccuu B KauecTBE CO-MOZEpPATOpa M JOKJIAAUUKA TAKKe
npunsn yuactue [pesunent-npencenarens [Ipapnenus Pycckoro obmecTsa ynpasieHust
puckamu (PycPuck), unen CoBera 1upekTopoB MexAyHapoIHOH accoUMalnuu
denepanuii puck-menemxkmenta (IFRIMA) Buktop Bepemarus.
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OTkpblla IUIGHApHOE 3acelaHue TMpe3eHTaluell Ha Temy «YIpaBieHHE
KOPIIOPATUBHBIMU PUCKAMH: OT MMOHUMAHHS K TIPEIBUICHHUIO - MCHSIOIIASICSI POJIb PUCK-
MEHEeKepa B MPUHATHH CTPATETMYCCKUX PELICHUI UCIIOTHUTEIbHBIN aupekTop [-Risk
Europe Ltd, (Bemuxkobpuranusi) Huxona Kpoydopa. B cBoem BBICTYIUICHWH OHa
MoJpOOHO OCTAaHOBWJIACH HAa BONpPOCaX W3MEHEHHUS pPOJM PHUCK-MEHEKepa B
KOPIIOPaTUBHOMN CHCTEME yIPABICHUS PUCKaMU B TPAHC(HOPMHUPYIOIICHCS SHEPTETHKE.

OF THE RUSSIAN FEDERAUONi:f,, .

Il International Conferente«l— Il'Internd

"RISK MANAGEMEN ISKM

27-28 May 2019, Istai% Turkeyﬂ B‘f 27 8-,MaS{ 2

§i! At

Il International Conference
RISK MANAGEMENT
IN ENERGY

27-28 May 2019, Istanbul, Turkey

[Ipesunent-npencenarens [IpaBnenus Pycckoro o0mecTBa ynpaBieHusl pucKaMu
(PycPuck) Buktop Bepemarua B CBOEM BBICTYIUICHHH MPOAHATM3MPOBAT OCHOBHBIC

COBPEMEHHBIC TEHJCHIIMM B YIPABICHUM PHCKAMH Ha NPHUMEPE EBPONEHCKOTO H

POCCHIICKOTO ONBITA.
) '

! A\ / A )
IN ENERGY
2728 May 2019, I§ta|lb£uI,Turkeu =,

| m——
’
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AHQJIUTUYECKHUE MOAXOAbl K YIPABICHUIO PUCKAMU B YCJIOBUSIX SHEPreTUYECKOTO
nepexojia ObUIH IIpeacTaBiaeHbl B Jokiaanae Kymxypa bunrunu, Unena npasnenuss KRYD,
Jupexropa ERM, Kibar Holdings (Typitust).

OF THE R

Il International Conference & 8 ([ International Conferend

L RISK MANAGEM
"RISK MANAGEME N ENERGY

2728 May2019, Istanbul;Tu

|l International Conferencé

ANAGEMENT
RISKI:IAENERGY

’ ; - LR 5
2728 May 2019, Istanbul Turkey Ml
- G
)
Ko - - ) -
Ch, ' i
YIEFT A

KibarGroup - oxHa u3 BeAyIMMX TYPEIKAX HMHBECTUIIMOHHBIX KOMIIAHUH,
MPEJCTABICHHBIX B METaI000padaThiBaroiiei, aBTOMOOMJIBHOM, SHEPreTUYECKOM,
CTPOUTEIIBHON MPOMBIIIJIEHHOCTH U IPYTUX CEKTOpax ’KOHOMHUKH. B cocTaBe xonauHra
-60nee 20 kommnanuii u 7000 COTPYTHUKOB.

KopnopatuBHbIM ONIBITOM yIIpaBiieHUs pUCKaMU ['OCyaapCTBEHHOW KOPIOpalUu
«PocaTom» nojenuics ¢ ydaCTHUKaMH HAYaJIbHUK JIETIAPTAMEHTA YIPABJICHUS PUCKAMHU
'K «Pocarom» (Poccusi) Hukonait HwukonaeHko B CBOEM BBICTYIUICHHH Ha TEMY
«YTpaBl€HUE PHUCKAMHU: HOBBIE BBI30OBBI M BO3MOXHOCTH JJISI SHEPreTUUYECKHUX
KOMITaHUI».

MINISTRY OF ENERGY
OF THE RUSSIAN-EEDERATION

Il International Confere/nce

RISK MANAGEMEN:
v

|l International Conference

MANAGEMENT
RISKIN ENERGY
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B 3aBCPIICHUH MMaHEJIbHOMN AUCKYCCHUH COCTOAIIOCH AKTHUBHOC O6CY}KII€HI/IG
IMOOHATBIX BOIIPOCOB € YUACTUEM JACJICTATOB KOH(l)GpGHHI/II/I.

Kpyrasiii crog
«TexHonoruyeckue 1 KNOEP-pUCKU B IHEPreTHKE)

B ueHTpe BHMMaHHMS YYaCTHUKOB KPYIJIOTO CTOJIa OBLIM BOMPOCHI PA3BUTHSA
MH(DOPMAIIMOHHBIX TEXHOJOTMH M  KHOEepOe30MacHOCTH B  DHEPreTUKe, poJin
s pekTUBHOrO  ympaBiieHUs KuOep-puckamMu B oOecriedeHUHM  OE€30MaCHOCTH
HSHEProCHA0XKEHHWs] UM CETEeBOr0  YNpaBICHHUS,  B3aUMOCBSI3M  KHOEp-PUCKOB,
MIPOMBIIUIEHHON 0€30MaCHOCTHU U YA3BUMOCTH (PU3NYECKON HHPPACTPYKTYPbl U AKTUBOB
U IpyTHe BOMPOCHI.
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Ocoboe BHUMaHHE JAENEraToOB BBI3BAJIO BBHICTYIUICHHE PyKoBomuTeNs MpoeKkTa
BHEJIPEHUSI CUCTEMBbI yrpaBieHus mnpoektamu u puckamu [TAO «l"aznpom» (Poccus)
Sub1 KpyxmaneBoit Ha Temy "BHenpeHrne aBTOMaTH3UPOBAHHON CUCTEMBI YIIPaBIICHUS
npoeKTaMu U puckamu. MHpopmannonHas 6e301macHOCTs U KUOep-pUCKu".

Omnpenensitomas ponb CoBeTa TUPEKTOPOB OPraHU3alUU B CHCTEME YIPaBICHUS
pUCKaMH C Yy4YeTOM IMEPEJOBOTO MEKIYHApOJHOTO OIbiTa ObLIa paccMOTpeHa B
BeicTymieHnn Hukonsr Kpoydopn, Ucnonaurensroro mupekropa |-Risk Europe Ltd,
(BenukoOpuranws).

MexnayHapomHas opranusanus 1o cranmaptuzanmu - (ISO)  ompenmenser
kuOepOe30nacHOCTh WM 0€30MacHOCTh B KUOepHpocTpaHcTBe — (ympaBieHHE
KHOeppHUCKaMK) KaK COXpaHEHUE KOH(MUICHIMAIBHOCTH, IIEIOCTHOCTH M JIOCTYITHOCTH
uHpopmanuu B KuOepmpocTpaHcTBe. B cBOl ouepenb, «KHOEPHPOCTPAHCTBOY
OTIpeNIeNIIeTCsl KaK «CJOXKHAasl Cpefla, BO3HMKAIONIAS B pe3ylibTaTe B3auMOJCHCTBUS
JqrO/Iel, TMporpaMMHOro oOecrmeueHuss W yciayr B MHTepHeTe C  IMOMOIIBIO
TEXHOJIOTUYECKUX YCTPOMCTB U CeTel, CBSI3aHHBIX C HUM, KOTOPBIN HE CYIIECTBYET HU B
Kako# ¢usznueckon popmey.

B uenrpe Baumanus BwicTyiuieHuss H. Kpoydopa Obiio kimoueBoe 3HaueHUe
PYKOBOJIAIIIETO opraHa koMnaHuu B xoje uHrerpamun CYPuBK B GusHec-npoieccs Ha
KaXX/IOM U3 YPOBHEH «KHOEPIPOCTPAHCTBAY.

3aki0uMTeIbHBIC MOJI0KeHHUS U peKOMeHIauuM y4yacTHUKOB Kondepenuun

B pabGore KoHdepeHumyn npuHSIM ydyacTUE PYKOBOAMUTENIH U MPEACTABUTEIH
MEXIYHAPOJHBIX OPTaHU3aLUN, OTPACIEBBIX MUHUCTEPCTB, BEAYIIMX IHEPreTUUYECKHUX,
(UHAHCOBBIX, MHBECTUIIMOHHBIX U KOHCAJITHUHIOBBIX CTPYKTYp U3 EBpocorosa, Poccun,
Typumn, BemukoOpuranum, CnoBenuu, bonrapum, I'penmm, Ilombmm, MoagoBel u
ApMeHHH.

Cpenn  yuactHukoB KoHdepeHIMHu: pyKOBOAMTENM U NPEACTaBUTENN
Cekperapuara EBpomneiickoro sHepreruyeckoro coobmiectsa, Jleneraunun EBpocorosa B
Typunn, Opranuzaunn YepHOMOPCKOTO 3KOHOMHUYECKOro corpynnudectBa (OUYDC),
Munucrtepcta sHepreTukn Poccuiickoit deneparuu, UepnoMopckoro 6aHka TOProBin
u pazButus (UbTP), Uuctutyra ynpasnenus puckamu (IRM, Benukobpuranus), ITAO
«T"asmpom» (Poccust), ITAO «I"asnpom Hedtb» (Poccust), 'K «Pocarom» (Poccus), OOO
«["aznpom skcnopt™ (Poccus), [TAO «utep PAO» (Poccust), OO0 «HITO «Bwimmien»,
BOTAS (Typuus), Kibar Holding (Typuwus), lhlas Holding (Typuwus), “Furnizarea
Energiei Electrice Nord” (Monnosa), MHcTUTyTa SHEpreTHYeckoro MmeHepkMenTa (EMI,
bonrapus), [I'enepasbHoro koHcyiabctBa I'peumn B CramOyne, ['eHepaibHOro
koHcynbcTBa Poccun B CramOyie, ToproBo-mipombiniuienHas nanata Poccun B Typriun
(TIIIT P®), donga «MucTuTyT SHepreTuku U punancos» (Poccus), I-Risk Europe Ltd
(BenukoOputanusi) W JOPYrUX POCCUHUCKUX ¢ MEXAYHAPOJHBIX KOMIIAHUNA W
OpraHu3alui.

[To uroram Kondepenuu yyacTHUKH OTMETUIN HEOOXOAMMOCThH MPOJOKECHUS
JaJIbHEHIIEr0 OOCYXACHHS BOIIPOCOB COBEPIICHCTBOBAHUS MPAKTUKU YIPABICHUS
pUCKaMU B 3HEPreTHKe Ha peryisipHoi ocHoBe B popmare OUDC c ucnoiab3oBaHuEM
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MHOTOJIETHETO TIOJIOKHUTEILHOTO OIbITa, OTMEYEHHOTO B JokKiane [ eHepaabHOTO
cekpetapst M. XpucTuauca, o HaTaKMBaHUIO JUAIOTa MEXKTY CTpaHAMH, BXOSAIIMMH B
pa3inYHble SKOHOMHYECKHE W TOJIUTUYCCKUE OOBCIUHEHUS, U, 3a4acTyio, He
UMEIOITIMH MEXIY COOOM TUTIIOMATUIECKIX OTHOIICHUIA.

Heneratel KoHdepeHnn BbhICKa3adHd MOKEJIAaHWE OpraHW3aTOpaM TMPOIO0JDKUTH
TIOJIOKUTENBHBIN OnBIT TipoBeAeHusT KoHdepeHu Ha peryssipHOi OCHOBE B OJTHOM U3
ctpan-uwieHoB OUDC u moAroToBUTh COOTBETCTBYIONIEE MPE/JIOKEHUE IS TIEpelayuul 110
odurmansHeiM KaHanaMm B Cekperapuat OUDC.

[Ipunoxenue: IlpuserctBue A.B. HoBaka, Munucrtpa snepreruku Poccuiickon
®enepanun Ha 1 1.
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VYeaoicaemvie xonneau!

Om umenu Munucmepcmea snepeemuxu Poccutickot ®edepayuu

u om cebs MU4HO cepOeyHo npusemcmesyio éac Ha omkpvimuu Konugepenyuu!

B ycnosuax mecmabuneHocmu Ha MUpoevix 3Hep2emuuecKux pobIHKAX,
obocmpenus ONUMUYECKUX NPOMUBOPEYUti, NOBLIUERHOU MePPOPUCTIULECKOT
Y2po3bl, 6bICOKOU GONAMUNLHOCMU BANIOM Neped NpeoCcmdasumenimu
MeANCOYHApoOHO20 coobujecmea 0cOOEHHO OCMPO 8CMAOM BORPOCHI
obecneuenus snepzemuyeckoi, NPOMbIULEHHOU, UHPOPMAYUOHHOU

U SKOI02UYECKOU bEe30NacHoCmu.

B cea3u ¢ amum xomenocy 6v1 omoenvHO NOOUEPKHYMb AKMYANIbHOCMb
u 3Hayumocmv KoHngepenyuu, npuzeannoi npodemoncmpuposams ocoboe
BHUMAHUE MENCOYHAPOOHBIX OP2AHU3AYUL, IHEP2eMmUUECKUX 6e00MCME
U KOMNaHUuu K 60npocam ynpasierus puckamu u obecneuernus 6e30nacHocmu npu

peanusayuu npoexmos ¢ Yepromopckom pezuone u FOz0-Bocmounoii Eepone.

Yuumuiean muozonemuuii HakonneHHbll ONbIM U KYIbMYPY 8€0EHUs. OUAN02A
medxcoy cmpauwamu, cozoanHylo 8 pamkax Opeanuszayuu Yepnomopckozo
9KOHOMUYeCcKo20 compyoHuyecmea, Munanepzo Poccuu nooodepocusaem
nposeoenue edice2o0nou Kongepenyuu ¢ gpopmame YOC, xomopas moocem
BHECMU 3HAYUMENbHBIU 6KIA0 8 PEUIEHUE PACCMAMPUBAEMBIX NPOOIIEM He MOIbKO

6 Yepnomopckom pecuone, Ho u 6 bonee wuporxom Eepo-Asuamckom ghopmame.

Buipascaro ysepennocmwv, umo Kongepenyus zapexomendyem cebs
He MonbKo I PeKmueHo MeicOyHaApPOOHOU NIOWAOKOT OIS PEANUZAYUY JIYHULUX
MUPOBbIX NPAKMUK 6 0baacmu ynpasnenus puckamu, Ho U NpoOEeMOHCIMpUpyem
nymu u cnocobvl NPpUHAMUA CMpAMeE2UYeCKU 2PAMOMHbBIX peuleHul,
3ampazueanwux uUHmepecvl mpemovux CMpaH u O0YyOYwux ROKONeHUU

U HANpAaeIEeRHbIX HA docmuofceHueycmoﬁqueoeopas’eumuﬂ Mupoeoﬁ IHEPEMUKU.

Kenaro eam nnodomeopnuix duckyccuil u 8ce2o camozo 006pozo!

Munucmp suepzemuxu

Poccuuckou @edepayuu A.B. Hosax
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